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Isti~ i 
LApORTE SEH RT ROMIG HAND CERTIFIED pUBLIC ACCOUNTAN r$ 

ll~DEPENDENI" AUDITOR'S REPORT 
Board of Directors Regina Coell Child Development Center Robert, Louisiana We have audited the accompanying statements of financial position of REGINA COELI C H..D DEVELOPMENT CENTER (a non-profit Center) as of May 3 I, 2004 and 2003, and the related state ents of activities and cash flows for the years then ended. These financial statements are the responsibi ty of REGINA COELI CHFI,I~ DEVELOPMENT CENTER's management. Our responsibility is to expz SSan opinion on these financial statements based on our audits. We conducted our audits in accordance with auditing standards generally accepted in the ( ]ited States of America and the standards applicable to financial audits contained in Government .4u 7ting Standards, issued by the Comptroller General of the United States. Those standards require that we ph and perform the audit to obtain reasonable assurance about whether the financial statements are free elm erial misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and discl ores in the financial statements. An audit also includes assessing the accounting principles used and signi cant estimates made by management, as well as evaluating the overall financial statement presentation We believe that our audits provide a reasonable basis for our opinion. In our opinion, the financial statements referred to above present fairly, in all material respec the financial position of REGINA COELI CHILD DEVELOPMENT CENTER as of May 31, 2004 and 003, and the changes in its net assets and its cash flows for the years then ended in conformity with accot ting principles generally accepted in the United States of America. In accordance with Government Auditing Standards, we have also issued our report dated Ju '30, 2004, on our consideration of REGINA COELI CHILD DEVELOPMENT CENTER's internal o Ltrol over financial reporting and on our tests of its compliance with certain provisions of laws, regula ~ns, contracts, grant agreements and other matters. The purpose of that report is to describe the scope our testing of internal control over financial reporting and compliance and the results of that testing, and }tto provide an opinion on the internal control over financlal reporting or on compliance. That report is an in gral part of an audit performed in accordance with Government Auditing Standards and should be r~ J in conjunction with this report in considering the results of our audits. 
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REGINA COELI CHILD DEVELOPMENT CENTER STATEMENTS OF FINANCIAL POSITION ASSETS May 31, 2OO4 CURRENT ASSETS Cash and Cash Equivalents $ 108,736 $ I ',762 Certificates of Deposit 1,166,945 . Grants Receivable 829,444 78 ,450 Other Rec~vables 7,710 ,932 Inventory 1,819 ~336 Prepaid Expenses 614 434 Total Cm'w.nt Assets 2,115~268 90 1,914 PROPERTY, PLANT AND EQUIPMENT Land 507,324 40" ,324 Buildings 6,800,049 6,37! ',484 Vehicles 978,399 92 ,633 Equipment 454,216 58q ,986 Leasehold Improvements 631~879 63 ,S79 9,371,867 3O6 Less: Accumulated Depreciation and Amortization (2.658.834"~ f2.491 957~ Total Property, Plant and Equipment, Net 6,713,033 6,43 349 OTHER ASSETS Loan Fees 66,200 Deposits 2~283 283 Total Other Assets 68,483 283 Total Assets $ 8.896.784 $ 7.33 ? 546 
LIABILITIES AND NET ASSETS CURRENT LIABILITIES Accounts Payable $ 225,400 $ 22~ 3 225 Accrued Payroll Expenses 602,606 57.~ 3 855 Notes Payable 81,629 24 3 836 Capital Lease Payable 11~986 I ) 539 Total Current Liabilities 921~621 1,05 555 LONG-TERM LIABILITIES Notes Payable, Net of Curreot Portion 4,713,349 3,26~ 5 ',72 Capital Lease Payable, Net of Current Portion 7~680 l ;66 Total Long-Term Liabilities .4,721~0.29 3~28 ;38 Total Liabilities 5,642,650 4,34: 3,! 193 NET ASSETS- Umestfieted 3,254,134 2.99, L, .53 Total Liabilities and Net Assets $ 8.896.784 $ 7.33 L; '46 

The accompanying notes are an integral part of these financial statements.. 3 



 

L'ENTER 
For The Years End May31. 2004 200! 
$12,717,823 $11,77!~ 2,356,335 2,105, 8 133,528 165, 4 46,8]0 144, 7 7. 1 15,254,496 14.203. I 
7,927,866 7~94 ) 2,356,335 2,105 | 1,625,210 1,527 I: 627,539 707,1 359,386 353,: !, 345,204 251,i !: 335,177 327,' 307,746 322,1 < 269,845 276,1 267,239 331,~ 150,060 128,' F~ 150,146 134,: 127,865 129,1 98,338 123,: 46,859 51_..__..._~, 14,994,815 14,164, ( 
259,681 38,( 2 . 2,994~453 2,955,! 1 $ 3~254,134 $ 2.994.~ 



 

REGINA COELI CStlLD DEVELOPMENT CENTER STATEMENTS OF CASH FLOWS 
For The Years Ended May 31, 2004 2003 CASH FLOWS FROM OPERATING ACTIVITIES: Increase in Net Assets $ 259,681 $ 38, ~8 Adjustments to Reconcile Increase In Net Assets to Net Cash Provided By Operating Activities: Depreciation 335,177 327,7 Gain on Sale of Fixed Assets (7,3 )o) Increase in Grants Receivable (47,994) (55,0 !I) Decrease (Increase) in Other Receivables 1,222 (3,2 t3) Decrease (Increase) in Inventory 517 (7 ~5) Decrease (Increase) in Prepaid Expenses (180) I6 Increase in Loan Fees (66,200) Increase in Deposits (2, ~3) Increase (Decrease) in Accounts Payable 2,175 (21,1) b5) Increase in Accrued Payroll Expenses 28,751 38,6 Total Adjustments 253,468 277,3 ;5 Net Cash Provided by Operating Aetivities 513,149 315,9 

CASH FLOWS USED BY INVESTING ACTIVITIES: Purchase of Property, Plant and Equipment (613,862) (191,8 Proceeds flora Sale of Fixed Assets 7,3 Purchase of Certificate of Deposit (1,166,945) _____l" Net Cash Used in Investing Activities (1,780,807) (184,5 7 CASH FLOWS FROM FINANCING ACTIVITIES: Proceeds from Notes Payable 4,000,000 59,7 3) Principal Payments on Notes Payable (2,720,729) (236,6~ Proceeds from Capital Lease Payable 34,2 71 Principal Payments on Capital Lease Payable (10,639) (3~9 7L) Net Cash Provided by (Used in) Financing Activities J,268,632 ( 146,5 NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 974 ( 15,2 )) CASH AND CASH EQUIVALENTS, BEGINNING OF 10%762 122,9 5 YEAR CASH AND CASH EQUIVALENTS, END OF YEAR $ 108~736 $ 10717 5 
The accompanying notes are an integral part oftheseSfinancial statements. 5 



 

REGINA COELI CHILD DEVELOPMENT CENTER NOTES TO FINANCIAL STATEMENTS May 31, 2004 
NOTE A SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES A summary of REGINA COELI CHILD DEVELOPMENT CENTER's (the ( nter) significant accounting policies consistently applied in the preparation of the accompanying fi: ncial statements follows: HISTORY OF CENTER The Center is a non-profit corporation that operates Head Start programs in Sou beast Louisiana. The Center has been in existence since 1969. It operates fifteen centers, including klend Start, Early Head Start and Migrant Head Start programs, in the five parishes of Livingst~ ], St. Helena, St. Tammany, Tangipaboa, and Washington. The Center provided service to 1,809 and 1,877 children and families during the years ended May 31,2004 and 2003, respectively. The goal pfthe Center is to improve the educational and economical opportunity of those it serves. 
PRESENTATION OF FINANCIAL STATEMENTS The Center has adopted Statement of Financial Accounting Standards (SFAS) Nc 17, FinancialStatement of Not-for-Profit Organizations. Under SFAS No. ! 17, the Center is requ ~dto report information regarding its financial position and activities according to three classes fnet assets: unrestricted, temporarily restricted, and permanently restricted. In addition, the Organi ation is required to present a statement of cash flows. The Center has also adopted SFAS No. 116, Accounting for Contributions Receive r and Contributions Made, whereby contributions received are recorded as unrestricted, ten+ix 'arily restricted, or permanently restricted depending on the existence end/or nature of any ouor restrictions. The adoption had no cumulative effect on net assets at the date of the ado ,tion. Restricted net assets are reclassified to unrestricted net assets upon satisfaction of the donor inl ~sed time or purpose restrictions. All revenues from the Center's funding sources are deemed :obe unresUicted. SFAS No. 116 requires that in-kind contributions be recorded at their fair market yah ." and accounted for as revenue when received and as an asset, reduction in a liability or an ex ~ense depending on the form of the benefits received. Contributions ofserviccs are to be recognize~ if the services received either (1) enhance a non-financial asset or (2) require specialized skills and 'ould need to be purchased if not provided by donation. The following is a recap of cash and in-kind contributions recognized in the years nded May 31, 2004 and 2003: 2004 20 Cash $ 133,528 $ 1~ ,429 Rental of facilities 77,338 ,602 Occupancy and other operating expenses 291,626 2~ ,038 Supplies 335,161 2[ ,248 Pupil and staff transportation 973,165 9C ,388 Services 679,045 55 ,548 ~__2.489.863 253 



NOTE 



 

REGINA COELI CHILD DEVELOPMENT CENTER NOTES TO FINANCIAL STATEMENTS May 31, 2004 
NOTE B GRANTS RECEIVABLE The balance of grauts receivable consists of the following: 

2004 20 Federal Grants: Head Start Program $ 621,297 $ 44 .011 Early Head Start Program 14 A45 Migrant Head Start Program 28,663 3 ,709 Child Care Food Program 175,484 1 ,877 Children's Trust Fund 4,000 ,408 $ 829.444 $78 
NOTE C INVENTORY Inventory consists of food used in the Child Care Food Program. Inventory is account Ifor on a lower of cost or market (first in, first out) basis. 
NOTE D INCOME TAXES The Center is exempt from federal and state corporate income taxes under section 501 ( )0) of the Internal Revenue Code. 
NOTE E STATEMENTS OF CASH FLOWS For purposes of the Statements of Cash Flows, the Center considers all highly luid investments with an original maturity of three months or less to be cash equivalents. Cash pe if or interest during the years ended May 31,2004 and 2003, totaled $269,845 and $276,220, respecl el~ A capital lease obligation of $34,276 was incurred during the year ended May 31, 2( 3to purchase time clock equipment and software. Also during the year ended May 31, 2003, the ( nter received a modular building and three vehicles with a total fair market value of $97,900 up< the acquisition of the Migrant Heed Start program. 
NOTE F FIXED ASSETS All assets purchased having a cost or estimated fair value equal to or greater than $5,0q ale capitalized and depreciated. 



NOTE 

NOTE 



 

REGINA COELI CHILD DEVELOPMENT CENTER NOTES TO FINANCIAL STATEMENTS May 31, 2004 
NOTE H NOTES PAYABLE A summary of notes payable for purchase of Head Start facilities and transpt ation equipment is as follows: 2004 20( 9.00% Mortgage payable to a bank, secured by real estate, due in monthly installments of $705 through April 2004 $ $ ~,874 8.25% Mortgage payable to a bank, secured by real estate, dee in monthly installments of $3,005 through May 2004 1,500 5.52% Variable rate mortgage payable to a bank, secured by real estate, due in monthly installments of $1,284 through May 2018 101,914 1 ,437 9.00% Mortgage payable to a bank, secured by real estate, due in monthly installments of $3,940 through May 2005 45,040 I ;,125 5.875% Mortgage payable to U.S.D.A. Rural Economic and Community Development, secured by real estate, due in monthly installments of $1,776 through September 2026, paid in full during September 2003 2( ,932 4.875% Mortgage payable to U.S.D.A. Rural Economic and Community Development, secured by real estate, due in monthly installments of $3,933 through October 2027 656,633 6; ,341 o 8.80~ Promissory note payable to a bank, secured by transportation equipment, due in monthly installments of $1,588 through September 2006, paid in full in May 2004 with Revenue Bonds ,595 8.40% Mortgage payable to a bank, 90% guaranteed by the U.S.D.A. Rural Economic and Community Development Office,, scoured by real estate, due in monthly installments of $6,086 through August 2019, paid in full in May 2004 with Revenue Bonds 6~ ,996 8.50% Mortgage payable to a bank, secured by real estate, due in monthly installments of $2,7 I0 through June 2006, paid in full in May 2004 with Revenue Bonds 2.~ ,250 

10 
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REGINA COELI CHILD DEVELOPMENT CENTER NOTES TO FINANCIAL STATEMENTS May 31,2004 
NOTE K NONFEDERAL SHARE Federal financial assistance granted for the Center's Head Start and Early Hea Start programs shall not exceed 80 percent of the total costs of the program. Federal financial assi Rance granted for the Center's Migrant Head Start program shall not exceed 95 percent of the total o )sts of the program. Minimum requirements for this nonfederal share are based upon total t Meral expenditures. For the program year ended May 31,2004, the Head Start and 'Early Head Start:progra 1S arc combined into one federal grant. The federal expenditures and the nonfederal share for the tota Head Start program, both cash and in-kind contributions, are as follows: Federal Non Federal Share 
Head Start ~JJL~=4~d~ E ~penditures Required Receiv_~ 
For the program year ended May 31,2003, the federal expenditures and the nonfederal share for the Head Start Program, both cash and in-klnd contributions, are as follows: Federal Non Federal Share ~ Expenditures Required Received Head Start $ 9,230,422 $ 2,307,606 $ 2,758,33 Early Head Start . !,288,463 322 116 $10.518.885 $ 2.629.722 The program year for the Migrant Head Start program is February i through January 3 The federal expenditures and the nonfederal share for the periods February I, 2003 through Janm e31, 2004 and February I, 2004 through May 31, 2004, both cash and in-kiod contributions, { as follows: Federal Non Federal Share Expenditures Required , Received 02-01-03 through 01-31-04 $ 7_65.000 $ 40.263 ~ : 02-01-04 through 05-31-04 $243934 $ 12.83,9. $ 15.338 
Nonfederal in-kind contributions received during the year are t~corded in the accompar ymg financial statements as revenues and expenses to the extent that they meet the criteria of SFA5 No. 116 (see Note A). All in-kind contributions are included as revenues and expenses ir the supplemental schedules attached to these statements. In-kind contributions are based on estia ated values as determined by the funding source and fair market values ofmatarials or services don tted. 



 

REGINA COELI CHILD DEVELOPMENT CENTER NOTES TO FINANCIAL STATEMENTS May 31, 2004 
NOTE L RESTRICTIONS ON ASSETS All assets acquired with Department of Health and Human Services funds are o~ xl by REGINA COELI CHILD DEVELOPMENT CENTER whim used in the Head Start progi m for which they wea'v purchased. The Department of Health and Human Services, however, has a reversionary interest in the assets purchased with grant funds which includes all assets ~po ed as fixed assets. Therefore, the disposition of these assets as well as the ownership of any sale pr, ~eeds therefrom, is subject to the funding source requirealents of the Department of Health and I ~man Services. Also, a cash account with a balance of $32,325 and $42,273 at May 31, 2004 and Z003, respectively, is reserved in connection with the Center's borrowings from the U.S. Departn nt of Agriculture. 
NOTE M MIGRANT HEAD START During the year ended May 3 l, 2003, the Center entered into a delegate agency agr~ nent with Community Action Program for Central Arkansas (CAPCA) to operate a Migrant He~ Start center in Amite, Louisiana. Upon the acquisition of the Migrant Head Start program, the ( rater received title to various assets having a total fair market value of $97,900. These assets are in( ~ded in the Center's property and equipment in the accompanying Statemvnts of Financial Positi( and revenue of $97,900 is included in other income in the accompanying Statement of Activities r the year ended May 31, 2003. 
NOTE N CONTINGENCIES On January 30, 1998, the Center executed a cooperative endeavor agreement wi h the Louisiana Board of Trostces for State Colleges and Universities. Pursuant to the agreeme t, the Center receives the use of land for its center located on the campus of Southeastern Lo~ siana University at no cost for a term of fifteen years. At termination of agreement or upon default fthe Canter, the buildings at that Iocmion would have to be relocated. During the year ended May 31,2004, the Center's insurance company settled the laws~ Lthat was still in the discovery phase as of May 31, 2003. The settlement amount did not exceed )licy limits. 
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Tvve of Covera2e Business Auto Bodily Injury Uninsured Hired/Non Owned General Liability Aggregate Personal/advertising Each occurrence Fire damage Medical expense Buildings Contents Improvements Hammond HS Flood B ding Robert HS Flood-Buildh Robert HS Flood-Center Directors and Officers Liability 
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REGINA COELI CHILD DEVELOPMENT CENTER SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS May 31, 2004 NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
NOTE A SIGNIFICANT ACCOUNTING POLICIES The accompanying schedule of expenditures of federal awards is a summary of the C iter's federal award programs presented on the accrual basis of accounting in accordance with accc ating principles generally accepted in the United States of America. 
NOTE B COMMUNITY FACILITIES LOANS As of May 31, 2004, REGINA COELI CHILD DEVELOPMENT CENTER had loan outstanding to the U.S. Department of Agriculture as follows: Livingston Center $ 656~63~ 
The above loan is not included in the Schedule of Expenditures of Federal Awards be ause there are no related compliance requirements other than timely payment. 
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REGINA COEL| CHILD DEVELOPMEWf CEWI'ER SCHEDULE OF BOARD MEMBERS May 31, 2004 NAME ADDRESS PHONE Shannon Anderson P.O. Box 919 (985) 748-4144 Araite, LA 70422 Marian Arrowsmith 1000 Montgomery Street (985) 892-2276 Mandeville, LA 70448 Erie R. Bissel 227 N. Columbia Street (985) 893-9489 Covington, LA 70433 Bobbie D. Cyprian, St. 16342 School Road (985) 878-6138 Independence, LA 70443 Jean Dawsey 81030 Dawsey Road (985) 892-261 ] Covington, LA 70435 Victor Doueet~e 32140 Bayou Paquet Road (985) 643-897 I Slidell, LA 70458 Cynthia Elliott 2230 Oleander (985) 549-5269 Baton Rouge, LA 70806 Shirley D. Freeman P.O. Box 974 (225) 222-4033 Greensburg, LA 70441 Alex Kropog 30165 George White Road (225) 686-2436 Holden, LA 70744 Kathi Legg 210 W. Robert Apt. #12 (985) 543-4165 Hararaond, LA 70401 Hildra Martin 2624 S. Columbia Road (985) 732-9933 Bogalusa, LA 70427 Ralph G. Miller 50132 Huckleberry Lane (985) 796-3308 Folsom, LA 70457 Krystal G. Harris 40055 Saucer Road # 11 (985) 510-0062 Ponchatoole4 LA 70454 Robert J. Penn 1917 Marlin Drive (985) 867-9050 Mandcvillo, LA 70448 Carol Torrey 350 Hyacinth Lane (985) 626-1168 Mandeville, LA 70471 
See independent auditor's report. 21 



 



 

LApO RT ES E H RT ROMIG HAND CFRTI F)~D pDI~LIC ACCOUNTAN]S REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO EACH MAJOR PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133 
Board of Directors Regina Coeli Child Development Center Robert, Louisiana Compliance We have audited the compliance of REGINA COELI CHILD DEVELOPMENT CENTER (a nor )rofit Center) with the types of compliance requirements described in the"U.S. Office of Management and I~ tdget (OMB) Circular A- 133 Compliance Supplement" that are applicable to each of its major federal Ixogra sfor the years ended May 3 l, 2004 and 2003. REGINA COELI CHILD DEVELOPMENT CENTER's aajor federal programs are identified in the snmmaly ofanditor's results section of the accompanying sche~ leof findings and questioned costs. Compliance with the requirements of laws, regulations, contracts, and rants applicable to each of its major federal programs is the responsibility of REGINA COELI C] ILD DEVELOPMENT CENTER's management. Our responsibility is to express an opinion on REq INA COELI CHILD DEVELOPMENT CENTER's compliance based on our audits. We conducted our audits of compliance in accordance with auditing standards generally accepted the United States of America; the standards applicable to financial audits contained in Government Au 'iting Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Am ~tsof States, Local Governments, and Non-Profit Centers. Those standards and OMB Circular A- 133 requi that we plan and perform the audit to obtain reasonable assurance about whether noncompliance with the t) esof compliance requirements referred to above that could have a direct and material effect on a major f oral program occurred. An audit includes examining, on a test basis, evidence about REGINA COELI Cl [LD DEVELOPMENT CE1VrER's compliance with those requirements and performing such other proct tires as we considered necessary in the circumstances. We believe that our audits provide a reasonable b~ ; for our opinion. Our audits do not provide a legal determination of REGINA COELI C] [LD DEVELOPMENT CENTER's compliance with those requirements. In our opinion, REGINA COELI CHILD DEVELOPMENT CENTER complied, in all material re ~ts, with the requirements referred to above that are applicable to each of its major federal programs for the ears ended May 31, 2004 and 2003. 
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REGINA COELI C~tl.l~ DEVELOPMENT CENTER SCHEDULE OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS May 31, 2004 
Section 1 Financial Statements 1. Type of auditors' report Unqm ifi~ 2. Internal control over financial reporting a. Material weaknesses identified qone b. Reportable conditions identified not considered to be material weaknesses qone c. Nonec~npliance material to the financial statements noted ~/one 
Federal Awards 1. Internal control over major programs a. Material weaknesses identified l̀one b. Reportable conditions identified not considered 1o be material weaknesses ,lone 2. Type of auditor's report issued on compliance for major program Unqu." ified 3. Audit findings disclosed that are required in accordance with OMB A-133, Section 510a one 4. Identification of major program 93.600 Head Start/Early Hea~ ;tart 93.600 Migrant Head ;tart 5. Dollar threshold used to distinguish between Type A and B programs $30( ) 0o0 6. Auditee qualified as a low - risk auditee under OMB A-133 Section 530 Yes 
Section 2 Financial Statement Findings None Reported Section 3 Federal Awards Findings and Ouestioned Costs None 
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